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Why	
  (and	
  Why	
  Not)?	
  



Why	
  do	
  qualita,ve	
  work?	
  
•  Because	
  the	
  methodology	
  fits	
  your	
  RQ	
  

–  “Get	
  at	
  the	
  inner	
  experience	
  of	
  par,cipants”	
  
–  “Determine	
  how	
  meanings	
  are	
  formed”	
  
–  “Discover	
  rather	
  than	
  test	
  variables”	
  

•  Because	
  the	
  methodology	
  appeals	
  to	
  you	
  
–  You’re	
  “drawn	
  to	
  fluid,	
  evolving,	
  dynamic”	
  research	
  	
  
–  You	
  “enjoy	
  serendipity	
  and	
  discovery”	
  	
  
–  You	
  enjoy	
  learning	
  about	
  &	
  connec,ng	
  with	
  people	
  
–  You	
  enjoy	
  “playing	
  with	
  words,	
  making	
  order	
  of	
  out	
  
seeming	
  disorder,	
  and	
  thinking	
  in	
  terms	
  of	
  complex	
  
rela,onships”	
  –	
  and	
  you	
  can	
  live	
  with	
  ambiguity	
  

(Corbin	
  &	
  Strauss	
  2008,	
  Basics	
  of	
  Qualita6ve	
  Reesarch	
  3e,	
  p.	
  12)	
  



Why	
  (and	
  Why	
  Not)?	
  
•  Qualita,ve	
  methods	
  are	
  best	
  for:	
  
–  Exploring	
  new,	
  poorly	
  understood	
  topics	
  or	
  
phenomena	
  

– Observing	
  social	
  processes	
  in	
  detail,	
  understanding	
  
mechanisms	
  behind	
  rela,onships	
  

– Understanding	
  how	
  people	
  make	
  sense	
  of	
  the	
  world	
  
–  Rich	
  descrip,on,	
  detailed	
  cases,	
  complex	
  rela,onships	
  
– Genera,ng	
  theory	
  

•  Qualita,ve	
  methods	
  are	
  less	
  good	
  for:	
  
– Measuring	
  “how	
  much”	
  or	
  “how	
  o^en”	
  
–  Tes,ng	
  a	
  hypothesis	
  



One	
  topic,	
  two	
  approaches	
  

Qualita've	
  RQs	
  
•  What	
  symbols	
  and	
  narra,ves	
  

were	
  used	
  to	
  convince	
  members	
  
of	
  the	
  diaspora	
  to	
  contribute	
  to	
  
the	
  response	
  to	
  Ebola?	
  	
  

•  Were	
  conversa,ons	
  about	
  Ebola	
  
framed	
  in	
  terms	
  of	
  morality,	
  
obliga,on,	
  or	
  guilt?	
  If	
  so,	
  how	
  did	
  
those	
  frames	
  resonate	
  (or	
  not)	
  
with	
  individuals	
  in	
  the	
  diaspora?	
  	
  

•  How	
  did	
  individuals	
  make	
  sense	
  
of	
  their	
  choice	
  (i.e.,	
  whether	
  and	
  
how	
  to	
  contribute)?	
  

	
  

Quan'ta've	
  RQs	
  
•  How	
  many	
  members	
  of	
  the	
  West	
  

African	
  diaspora	
  contributed	
  
,me,	
  money,	
  or	
  exper,se	
  to	
  the	
  
response	
  to	
  the	
  Ebola	
  outbreak?	
  

•  Were	
  certain	
  groups	
  more	
  or	
  less	
  
likely	
  to	
  contribute?	
  

•  Did	
  membership	
  in	
  diaspora	
  
organiza,ons	
  or	
  exposure	
  to	
  
certain	
  kinds	
  of	
  messages	
  
increase	
  the	
  likelihood	
  of	
  
contribu,ng?	
  



Qual	
  vs.	
  Quant	
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Thoughts?	
  Reflec,ons?	
  

•  Any	
  ques,ons	
  or	
  concerns	
  about	
  the	
  use	
  of	
  
qualita,ve	
  methods	
  for	
  your	
  topic?	
  

•  What	
  led	
  you	
  to	
  consider	
  using	
  qualita,ve	
  
methods?	
  



What?	
  



What?	
  

•  What	
  do	
  we	
  mean	
  by	
  qualita,ve	
  research?	
  

Data: 	
   	
  Words	
  [or	
  images]	
  (vs.	
  numbers)	
  
Reasoning:	
   	
  Primarily	
  induc,ve	
  (vs.	
  deduc,ve)	
  
Analysis:	
  	
   	
  Exploratory	
  (vs.	
  confirmatory)	
  	
  
Study	
  design: 	
  Flexible,	
  itera,ve	
  (vs.	
  structured)	
  



What?	
  

•  Common	
  types	
  of	
  qualita,ve	
  data	
  
	
  
Wrijen	
  [or	
  visual]	
  texts	
  
Observa,ons,	
  ethnographic	
  field	
  notes	
  
Interviews	
  



Texts	
  (and	
  images	
  and	
  ar,facts)	
  

•  Any	
  wrijen	
  text:	
  social	
  media,	
  non-­‐social	
  media,	
  
organiza,onal	
  records,	
  personal	
  journals,	
  …	
  
–  Also	
  visual	
  “texts”(images,	
  videos)	
  or	
  material	
  objects	
  or	
  
“ar,facts”	
  

•  These	
  data	
  already	
  exist	
  (so	
  you	
  don’t	
  usually	
  need	
  
IRB)	
  
–  You	
  have	
  to	
  decide	
  how	
  to	
  gather,	
  code,	
  and	
  analyze	
  
–  Lots	
  of	
  specific	
  methods:	
  e.g.,	
  content	
  &	
  discourse	
  analysis	
  

•  Can	
  incorporate	
  quan,ta,ve	
  methods	
  (e.g.	
  numeric	
  
comparisons	
  across	
  a	
  larger	
  number	
  of	
  texts)	
  as	
  well	
  as	
  
qualita,ve	
  (deep	
  engagement	
  with	
  fewer	
  texts)	
  



Observa,on	
  /	
  ethnographic	
  

•  “Deep	
  hanging	
  out”	
  (Clifford	
  Geertz)	
  
•  Public	
  spaces,	
  organiza,onal	
  seongs,	
  etc.	
  
•  Could	
  be	
  par,cipant	
  or	
  nonpar,cipant	
  
•  Jot	
  down	
  quick	
  notes	
  “in	
  the	
  field,”	
  and	
  write	
  
longer	
  field	
  notes	
  &	
  memos	
  later	
  that	
  day	
  

•  Do	
  (usually)	
  need	
  to	
  include	
  in	
  your	
  IRB	
  



Interviews	
  

•  Various	
  types	
  and	
  styles	
  of	
  interviews	
  
– Survey-­‐style	
  
– Structured	
  
– Semi-­‐structured	
  
– Open-­‐ended	
  

•  We’ll	
  talk	
  more	
  about	
  the	
  “how”	
  of	
  interviews	
  
later…	
  



Interviews	
  
•  Interviews	
  are	
  GOOD	
  for	
  understanding:	
  

–  Your	
  respondent’s	
  subjec,ve	
  experiences	
  
– What	
  your	
  respondent	
  thinks	
  
– What	
  your	
  respondent	
  thinks	
  about	
  what	
  other	
  people	
  do	
  

•  Interviews	
  are	
  OK	
  for	
  understanding:	
  
– What	
  your	
  respondent	
  does	
  

•  Interviews	
  are	
  NOT	
  good	
  for:	
  
–  Documen,ng	
  large-­‐scale	
  trends	
  
–  Understanding	
  other	
  people’s	
  subjec,ve	
  experiences	
  
–  Understanding	
  what	
  other	
  people	
  do	
  or	
  think	
  
Adapted	
  from	
  Eva	
  Rosen,	
  “Guide	
  to	
  Interview	
  Guides	
  and	
  Interviewing”	
  



Tips	
  on	
  combining	
  methods	
  

•  Observa,ons	
  before	
  and	
  during	
  an	
  interview	
  
– Features	
  of	
  the	
  situa,on	
  where	
  the	
  interview	
  
takes	
  place	
  (if	
  relevant	
  to	
  your	
  ques,on)	
  

– What	
  your	
  respondent	
  does	
  (not	
  just	
  what	
  she	
  
says)	
  

– Unexpected	
  events	
  
– Your	
  own	
  experience:	
  how	
  you	
  feel,	
  what	
  you	
  do	
  
while	
  you’re	
  wai,ng,	
  what	
  surprises	
  you	
  

– At	
  a	
  minimum,	
  these	
  can	
  add	
  color	
  &	
  richness	
  to	
  
your	
  interview	
  data	
  



Tips	
  on	
  combining	
  methods	
  

•  Texts	
  to	
  accompany	
  interviews	
  
– Collect	
  texts	
  or	
  objects	
  first	
  and	
  ask	
  respondents	
  
to	
  react	
  to	
  them	
  
•  E.g.,	
  What	
  does	
  this	
  mean	
  to	
  you?	
  	
  

– Ask	
  respondents	
  if	
  they	
  have	
  texts	
  they	
  would	
  be	
  
willing	
  to	
  share.	
  Or	
  ask	
  them	
  to	
  create	
  texts!	
  
•  E.g.,	
  Did	
  your	
  organiza,on	
  keep	
  any	
  records	
  about	
  X?	
  
Did	
  you	
  post	
  anything	
  on	
  Facebook	
  during	
  that	
  ,me	
  
that	
  you	
  would	
  be	
  willing	
  to	
  share	
  with	
  me?	
  	
  
•  E.g.,	
  Could	
  you	
  draw	
  a	
  map	
  of	
  your	
  neighborhood	
  for	
  
me?	
  



Now	
  your	
  turn!	
  

•  Imagine	
  you	
  needed	
  to	
  collect	
  a	
  combina,on	
  
of	
  textual,	
  observa,onal,	
  and	
  interview	
  data	
  
for	
  your	
  research	
  ques,on	
  

•  Brainstorm	
  -­‐	
  what	
  kinds	
  of	
  data	
  might	
  you	
  use	
  
in	
  each	
  category?	
  



How?	
  

A	
  few	
  important,	
  overarching	
  
considera,ons	
  



How?	
  

•  Prac,cal	
  considera,ons	
  	
  
–  IRB	
  
– Timing!	
  Make	
  a	
  calendar	
  and	
  leave	
  lots	
  of	
  cushion	
  
•  Data	
  collec,on	
  (including	
  recruitment	
  /	
  access),	
  
transcrip,on,	
  coding,	
  developing	
  an	
  argument,	
  wri,ng	
  
it	
  all	
  up…	
  

– Feasibility	
  and	
  sample	
  size	
  
– Organiza,on	
  and	
  record-­‐keeping	
  
•  Keep	
  detailed	
  notes	
  of	
  what	
  you	
  did,	
  when,	
  and	
  why	
  



How?	
  

•  Methodological	
  considera,ons	
  
– Sampling	
  
– Memos	
  
– Flexibility	
  and	
  itera,on	
  
– Wri,ng	
  



Sampling	
  

•  Probability	
  sampling	
  (i.e.,	
  random)	
  
– Less	
  relevant	
  for	
  qualita,ve	
  research;	
  the	
  goal	
  is	
  
NOT	
  to	
  draw	
  sta,s,cal	
  generaliza,ons	
  

•  Purposive	
  /	
  purposeful	
  /	
  criterion-­‐based	
  
– Select	
  a	
  sample	
  from	
  which	
  you	
  can	
  learn	
  as	
  much	
  
as	
  possible	
  

– “Informa,on-­‐rich	
  cases”	
  in	
  terms	
  of	
  the	
  core	
  
issues	
  related	
  to	
  your	
  research	
  

– List	
  ajributes	
  and	
  find	
  cases	
  /	
  individuals	
  /	
  units	
  
that	
  match	
  your	
  list	
  

Merriam,	
  Sharan	
  B.	
  1998.	
  Qualita6ve	
  Research	
  and	
  Case	
  Study	
  
Applica6ons	
  in	
  Educa6on.	
  San	
  Francisco:	
  Jossey-­‐Bass,	
  p.	
  9	
  



Types	
  of	
  purposive	
  sampling	
  
•  Typical:	
  Average	
  person,	
  situa,on,	
  or	
  instance	
  
•  Unique:	
  Atypical,	
  perhaps	
  rare	
  ajributes	
  or	
  
occurrences	
  

•  Maximum	
  varia'on:	
  Inten,onal	
  diversity	
  in	
  the	
  
sample;	
  may	
  seek	
  nega,ve	
  or	
  disconfirming	
  instances	
  

•  Snowball	
  (or	
  Chain	
  or	
  Network):	
  Ask	
  par,cipants	
  to	
  
refer	
  you	
  to	
  others	
  who	
  match	
  the	
  ajributes	
  you’re	
  
looking	
  for	
  

•  Theore'cal:	
  Sampling	
  occurs	
  alongside	
  analysis,	
  
guided	
  by	
  an	
  emerging	
  theory	
  

•  Convenience:	
  Of	
  course	
  this	
  plays	
  a	
  role,	
  but	
  do	
  NOT	
  
choose	
  your	
  sample	
  only	
  on	
  this	
  basis	
  



Memos	
  
•  A	
  key	
  part	
  of	
  coding,	
  but	
  I’d	
  recommend	
  you	
  
start	
  much	
  sooner	
  -­‐-­‐	
  ideally	
  daily	
  from	
  Day	
  1!	
  

•  Ini,al	
  memos	
  may:	
  
–  Be	
  short,	
  free-­‐form,	
  casual	
  
– Document	
  your	
  research	
  process	
  	
  

•  E.g.,	
  What	
  did	
  you	
  read	
  that	
  day?	
  Who	
  did	
  you	
  interview	
  
that	
  day?	
  How	
  did	
  it	
  go?	
  	
  

– Highlight	
  what’s	
  interes,ng,	
  puzzling,	
  surprising	
  
–  Raise	
  ques,ons,	
  things	
  you’re	
  struggling	
  with	
  
–  Suggest	
  future	
  steps	
  

•  E.g.,	
  “Look	
  into	
  the	
  history	
  of	
  X.”	
  “Try	
  to	
  iden,fy	
  cases	
  that	
  
include	
  Y”	
  “Find	
  a	
  par,cipant	
  who	
  has	
  Z	
  characteris,c.”	
  



Memos,	
  cont.	
  
•  Later	
  analy,c	
  memos	
  will:	
  

–  Be	
  more	
  structured,	
  detailed,	
  formal	
  
–  Start	
  to	
  connect	
  the	
  dots	
  –	
  bring	
  together	
  codes,	
  themes,	
  
research	
  ques,ons	
  

–  S6ll	
  highlight	
  what’s	
  interes,ng,	
  puzzling,	
  surprising	
  
–  Allow	
  you	
  to	
  try	
  out	
  parts	
  of	
  your	
  argument,	
  begin	
  to	
  
assemble	
  evidence	
  

•  Memos	
  can	
  also	
  be	
  used	
  for:	
  
–  Describing	
  in	
  detail	
  an	
  experience	
  you	
  had	
  in	
  the	
  field,	
  or	
  
an	
  interview	
  that	
  especially	
  affected	
  you	
  in	
  some	
  way	
  

–  Providing	
  space	
  for	
  your	
  reflec,ons,	
  your	
  perspec,ves,	
  
your	
  voice	
  



Memos,	
  cont.	
  

•  What	
  do	
  you	
  do	
  with	
  your	
  memos?	
  
– Share	
  (some)	
  with	
  your	
  advisors,	
  a	
  great	
  way	
  to	
  
get	
  feedback	
  before	
  you	
  have	
  a	
  full	
  chapter	
  

– Read	
  back	
  through	
  them	
  (and	
  code	
  them)	
  as	
  you	
  
assemble	
  your	
  arguments.	
  
•  O^en	
  your	
  main	
  thesis	
  will	
  appear	
  in	
  an	
  early	
  memo,	
  
though	
  you	
  didn’t	
  know	
  it	
  at	
  the	
  ,me!	
  

– Use	
  them	
  to	
  help	
  write	
  your	
  chapters.	
  You	
  might	
  
be	
  able	
  to	
  take	
  whole	
  paragraphs	
  from	
  memos.	
  



Flexibility	
  and	
  itera,on	
  

•  Remember	
  these?	
  
–  “Fluid,	
  evolving,	
  dynamic”	
  research…	
  “Live	
  with	
  ambiguity”	
  

•  The	
  ques,on	
  you	
  think	
  you’re	
  asking	
  may	
  not	
  be	
  the	
  
ques,on	
  you	
  end	
  up	
  answering	
  
–  Be	
  open	
  to	
  unexpected	
  discoveries,	
  changing	
  direc,on	
  
–  But	
  also	
  be	
  sure	
  to	
  finish!	
  

•  Listen	
  back/	
  start	
  transcribing	
  &	
  wri,ng	
  memos	
  while	
  
you’re	
  s,ll	
  interviewing	
  
–  Don’t	
  wait	
  to	
  analyze	
  un,l	
  a^er	
  all	
  your	
  data	
  is	
  collected	
  
–  Use	
  these	
  to	
  modify,	
  narrow,	
  improve	
  your	
  approach	
  
–  Also	
  use	
  for	
  theore,cal	
  sampling	
  



Wri,ng	
  qualita,ve	
  sociology	
  

•  This	
  is	
  part	
  of	
  the	
  “art”	
  of	
  qualita,ve	
  research,	
  
and	
  part	
  of	
  what	
  will	
  make	
  your	
  thesis	
  
convincing	
  (or	
  not)	
  

•  Find	
  an	
  example	
  (a	
  prize-­‐winning	
  thesis,	
  a	
  
sociology	
  book	
  or	
  ar,cle	
  that	
  you	
  love)	
  and	
  
follow	
  their	
  structure,	
  use	
  some	
  of	
  their	
  
techniques	
  for	
  presen,ng	
  data	
  

•  Lots	
  of	
  resources	
  for	
  this	
  –	
  ask	
  me!	
  



Tips	
  for	
  convincing	
  your	
  reader	
  

•  Explain	
  methods	
  and	
  procedures	
  of	
  data	
  
collec,on	
  and	
  coding	
  

•  Link	
  conclusions	
  explicitly	
  with	
  exhibits	
  of	
  data	
  
(quotes	
  or	
  conceptual	
  displays)	
  

•  Be	
  explicit	
  about	
  poten,al	
  biases/limita,ons	
  
•  Address	
  compe,ng	
  explana,ons	
  
•  Explicitly	
  connect	
  to	
  theory	
  

(From	
  Ann	
  Owens,	
  “Qualita,ve	
  Analysis	
  Basics,”	
  	
  
adapted	
  from	
  Miles	
  and	
  Huberman	
  1994)	
  



How?	
  

The	
  nijy	
  grijy	
  



How?	
  

•  Interviews	
  
•  Observa,ons	
  
•  Texts	
  

(See	
  supplementary	
  handouts)	
  



Next	
  steps	
  



Qualita,ve	
  Advisor	
  Role	
  

•  For	
  now,	
  available	
  by	
  appointment	
  
–  rmanning@hbs.edu	
  

•  How	
  /	
  when	
  I	
  can	
  help	
  
–  Study	
  design	
  
–  Reviewing	
  an	
  interview	
  guide	
  
– Developing	
  a	
  code	
  book	
  
– Wri,ng	
  about	
  qualita,ve	
  methodologies	
  
– Other	
  things??	
  Let	
  me	
  know	
  if	
  you’re	
  stuck!	
  	
  

	
  
BUT:	
  You	
  have	
  to	
  meet	
  with	
  me	
  to	
  get	
  feedback!	
  



Final	
  thoughts…	
  
	
  
“The	
  world	
  is	
  very	
  complex.	
  There	
  are	
  no	
  simple	
  explana6ons...	
  
Rather,	
  events	
  are	
  the	
  result	
  of	
  mul6ple	
  factors	
  coming	
  together	
  
and	
  interac6ng	
  in	
  complex	
  and	
  oIen	
  unan6cipated	
  ways.	
  
Therefore	
  any	
  methodology	
  that	
  aJempts	
  to	
  understand	
  
experience	
  and	
  explain	
  situa6ons	
  will	
  have	
  to	
  be	
  complex.	
  We	
  
believe	
  it	
  is	
  important	
  to	
  capture	
  as	
  much	
  of	
  this	
  complexity	
  in	
  
our	
  research	
  as	
  possible,	
  at	
  the	
  same	
  6me	
  knowing	
  that	
  
capturing	
  it	
  all	
  is	
  virtually	
  impossible.	
  We	
  try	
  to	
  obtain	
  mul6ple	
  
perspec6ves	
  on	
  events	
  and	
  build	
  varia6on	
  into	
  our	
  analy6c	
  
schemes…	
  We	
  don’t	
  necessarily	
  want	
  to	
  reduce	
  understanding	
  of	
  
ac6on/interac6on/emo6on	
  to	
  one	
  explana6on	
  or	
  theore6cal	
  
scheme;	
  however,	
  we	
  do	
  believe	
  that	
  concepts	
  of	
  various	
  levels	
  of	
  
abstrac6on	
  form	
  the	
  basis	
  of	
  analysis.	
  Concepts	
  provide	
  ways	
  of	
  
talking	
  about	
  and	
  arriving	
  at	
  shared	
  understandings	
  among	
  
professionals.”	
  	
  

(Corbin	
  &	
  Strauss.	
  2008.	
  Basics	
  of	
  Qualita6ve	
  Research	
  3e,	
  p.	
  8)	
  


